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Here's a draft of the agenda that I'd want to cover whenever we can meet:

1. Determine the website approach (dependent on the level of city involvement)
Right now there is dual maintenance with the city page & our own site.
Is the city site good enough that we could replicate our structure & have support from them on
issues?

Would remove our own website cost potentially
Would require a migration effort to shift everything so we still have the historical
documents & posts

If we keep our existing page, would it make sense to look at upgrading to another platform in
place of wordpress?

If we have the budget, we could look to modernize & upgrade to newer technology.
2. Getting more connected

Have a contact within each of the committees to help coordinate postings
Want to ensure word is getting out for all meetings
Z&V is good on this & when there are elections, we get that info

Reaching the broader community
With the loss of more print media in the neighborhood, fewer outlets available to spread the
word
Are there creative ways to get more outreach besides the social media platforms

3. Other topics for discussion
Virtual Meeting structure - handling hybrid meetings

Ways to take in questions from those watching remotely - comments or feed within chat
Likely hard to make it talking back & forth on the video

Online Elections
Could there be a way to do this assuming city approval?
Think about controls that would need to be in place

Surveys/Fact Finding
Pulling together critical items to then outreach to the community for feedback
Could revolve around potential developments or general improvements they'd want to see

4. Open Forum


